	THANK YOU!
First and most importantly, the Reagan Speech and Debate team would like to thank you for volunteering your time to judge at the Ronald Reagan “Dutch” Invitational Tournament.  This annual tournament has been in existence for 18 years and draws competitors from around the state.  Hosting this tournament is our primary fund raiser for the year and your participation is crucial to making sure the event is a success.  So, while you are certainly helping our active speech and debate program, which competes throughout the state and country, we also believe that you will enjoy and be amazed by the selections that the students perform.
We would like you to feel as comfortable as possible when you walk into the room to judge, so we have created this on-line tutorial to give some helpful hints and present some brief samples of the events you might see.
WHERE TO GO
Your confirmation email should inform you at which time(s) you are scheduled to judge.  We would like to request that you show up 15-20 minutes before the round is scheduled to start and check in at the judge table in the Black Box Theatre (Room FA 102).  Once you have checked in, you are welcome to enjoy our amazing judge lounge in the teacher’s dining room connected to the nearby cafeteria until your ballot is ready to be picked up.  There will be a variety of beverages, snacks and meals served throughout the tournament.  This is a small thank you for your time.
THE ROUND
When you receive your packet of ballots, you should proceed to the room indicated on the Master Ballot.  In every event except Extemporaneous Speaking, it is customary for the competitors to act as the audience for the other performances.  Please allow them to do so.  And certainly if there is someone who wishes to view an Extemporaneous Speaking round, they may do so as well (however, competitors have staggered preparation time, so they will be coming in one at a time).  When the starting time of the round has arrived, you may call up the first available competitor.  Try to follow the pre-assigned speaking order when possible, but please be flexible so that we can keep the tournament running on time.  Competitors in any event may be cross-entered, indicating that they are entered in another event during the same time frame.  If so, please allow them to leave the room after they perform, or to come in after the round has started if they were performing elsewhere.  If a competitor has not shown up 15 minutes after the last speaker has performed, please proceed back to the judge's table and inform them that you have had a no-show in your round.  They will tell you what to do.
THE PERFORMANCES
Each event you might judge is described in the Printable Instruction Sheet.  Additionally, we have provided two-minute video clips of each event to give you a taste of what each event will look like.  The performances on the day of the tournament will be longer than 2 minutes each, but the videos should give you an idea of what will be happening in the room.
TIME LIMITS
The time limit for each event is included in the Printable Instruction Sheet.  Ideally, the judge would have a stopwatch and keep time for each performance in the round.  Time signals would be given to each performer: holding up 3 fingers when s/he has 3 minutes left, 2 fingers for two minutes, 1 finger for 1 minute, 1 finger bent in half for 30 seconds left, and a closed fist when they have reached the end of their time limit and have entered the grace period.  However, not all circumstances are always ideal.  If you do not have a reliable time piece with a second hand or stop watch function, or if you do not feel comfortable keeping an eye on a stopwatch while trying to adjudicate the round, simply don't keep time.  Circle the option on the master ballot that time was not kept in the round.  However!  If you are scheduled to judge public speaking, it is necessary in Extemporaneous Speaking to keep time somehow.  Since it is a limited preparation event, the students don't have the opportunity to time it out ahead of time and need some indication of how long they have been speaking.  It would be very helpful to bring a timepiece of some sort to be able to provide the students with an indication of how long they have been speaking.  In a change from previous years, the judge is responsible for enforcing any penalties if a student runs overtime in their performance.  The rule states that a student who runs over the grace period shall not be ranked first in the round.  Ranking in the round beyond that is at the discretion of the judge.  In addition, the judge may consider audience response before enforcing the penalty of not being ranked first.  If the audience responded to a degree that the performer was forced to wait, the judge may choose not to penalize.
THE BALLOT
Your ballot packet will contain one master ballot on top of six to eight individual ballots (if you'd like to look at the blank ballots we will use, you may click here - the master ballot we use will be slightly different, though similar in spirit).  The master ballot gives an overview of the round and is what the tabulation room works from, while the individual ballots are distributed to the students so they can read your comments.  After all the students have performed, please rank them in order from 1-8 (with 1 being the best performance in your eyes, and 6-8 needing the most work).  Please make sure that the ranks that you write on the master ballot match the ranks that you circle on the individual ballot.
The individual ballot is an opportunity to critique each performance.  This includes both telling the competitor what you really liked about their performance, as well as telling them what didn't work in your eyes.  Students always hope to see a Reason For Decision on their ballot.  There is very little more frustrating for a competitor than to read only positive comments on a ballot and then to receive a rank of 6.  This is a subjective activity and your opinion in that round is important.  Please share with the students how you think they could have improved their performances in your eyes.  The students' ultimate goal is to appeal to any judge in any round, so your opinion matters!
FINISHING UP
After you have written the individual ballots and ranked the round on both the individual and the master ballots, return them to the judge table where you picked them up.  The students there will be happy to check them to make sure everything is completed correctly and are more than willing to answer any questions you might have.  Once your ballots are turned in, your job is done!  You have helped the Speech and Debate students at Reagan with their fundraiser, you have broadened the perspectives of forensics competitors from around the state and you have, hopefully, been impressed by the talent on display at this tournament.  Your willingness to volunteer to adjudicate these rounds is so important to the success of our tournament and we couldn't appreciate it more!
QUESTIONS
If you have questions regarding anything about your upcoming experience as a judge, please don't hesitate to contact me at beanes@neisd.net or at 210-356-1890 (e-mail is the preferred method).
If you have questions regarding debate judging, you may contact Matt Reichle at pdipia@neisd.net .



